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Budget Summary - by Category This worksheet protected  - info linked from Budget Worksheet

Partial Occupancy
for # of Units- 186

ITEM % Dollars
     INCOME 
Gross Operating Income 100.00% $266,550.00 

TOTAL INCOME $266,550.00 
      EXPENSES
Bad Debt 0.00% $0.00 
Maintenance & Repairs 2.25% $6,000.00 
Buildings & Grounds 59.26% $157,950.00 
Utilities 4.47% $11,903.00 
Pool Maintenance 15.79% $42,100.00 
Administrative Expenses 4.99% $13,300.00 
Professional Fees 7.41% $19,740.00 
Reserve Expenses 5.84% $15,557.00 

$

0.00% 2.25%

59.26%

4.47%

15.79%

4.99% 7.41% 5.84%

TOTAL Operating Expenses 100.00% $266,550.00 
Net Association Income 0.00% $0.00 
TOTAL - Operating & Net Assoc Income 100.00% $266,550.00 

Total Occupancy
for # of Units- 238

ITEM % Dollars
     INCOME 
Gross Operating Income 0.94% $316,520.00 

TOTAL INCOME $316,520.00 
      EXPENSES
Bad Debt 0.00% $0.00 
Maintenance & Repairs 1.26% $4,000.00 
Buildings & Grounds 58.81% $186,150.00 
Utilities 5.09% $16,100.00 
Pool Maintenance 13.30% $42,100.00 
Administrative Expenses 4.66% $14,750.00 
Professional Fees 7.72% $24,420.00 
Reserve Expenses 6.32% $20,000.00 
TOTAL Operating Expenses 97.16% $307,520.00 
Net Association Income 2.84% $9,000.00 
TOTAL - Operating & Net Assoc Income 100.00% $316,520.00 
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5.09%
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Updated as of : type in date # of Units - 
PARTIAL 

Occupancy

$Unit / 
$Month

% # of Units - 
TOTAL 

Occupancy

$Unit / 
$Month

% Shortfall

Below #s are used for formulas - DO NOT Delete - will ruin formulas // Those fields highlighted in YELLOW are formulas - DO NOT TOUCH
# of units - 186 238 
# of months - 12 12 

OPERATING INCOME
Homeowner's Fees 212,040.00 95.00 79.55% 298,300.00 104.45 94.24% (86,260.00)
Capital Contribution (3 Months) 53,010.00 23.75 19.89% 14,820.00 5.19 4.68% 38,190.00 
Late Charges 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 
Clubhouse Rental 1,000.00 0.45 0.38% 2,400.00 0.84 0.76% (1,400.00)
Interest Income 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 
Misc. Income 500.00 0.22 0.19% 1,000.00 0.35 0.32% (500.00)
Gross Operating Income 266,550.00 119.42 100.00% 316,520.00 110.83 100.00% (49,970.00)

OPERATING EXPENSES
Bad Debt
Bad Debt 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 
Bad Debt - Other 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 
Bad Debt 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 

Maintenance & Repairs
Common Element Maintenance 6,000.00 2.69 2.25% 4,000.00 1.40 1.26% 2,000.00 
Common Element - Other 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 
Maintenance & Repairs 6,000.00 2.69 2.25% 4,000.00 1.40 1.26% 2,000.00 

Buildings & Grounds
Landscape Contract 122,500.00 54.88 45.96% 145,000.00 50.77 45.81% (22,500.00)
Snow Removal 23,750.00 10.64 8.91% 29,450.00 10.31 9.30% (5,700.00)
Landscape - Additional 2,700.00 1.21 1.01% 2,700.00 0.95 0.85% 0.00 
Pond Maintenance 4,500.00 2.02 1.69% 4,500.00 1.58 1.42% 0.00 
Sprinkler Maintenance 4,500.00 2.02 1.69% 4,500.00 1.58 1.42% 0.00 
Buildings & Grounds 157,950.00 70.77 59.26% 186,150.00 65.18 58.81% (28,200.00)

Utilities
Electrical & Gas 5,003.00 2.24 1.88% 7,600.00 2.66 2.40% (2,597.00)
Telephone 500.00 0.22 0.19% 500.00 0.18 0.16% 0.00 
Water & Sewer 6,400.00 2.87 2.40% 8,000.00 2.80 2.53% (1,600.00)
Utilities 11,903.00 5.33 4.47% 16,100.00 5.64 5.09% (4,197.00)

Pool Maintenance
Pool Contract 14,000.00 6.27 5.25% 14,000.00 4.90 4.42% 0.00 
Pool Supplies/Repairs 3,000.00 1.34 1.13% 3,000.00 1.05 0.95% 0.00 
Lodge Attendant 21,600.00 9.68 8.10% 21,600.00 7.56 6.82% 0.00 
Clubhouse Cleaning 3,500.00 1.57 1.31% 3,500.00 1.23 1.11% 0.00 
Pool Maintenance 42,100.00 18.86 15.79% 42,100.00 14.74 13.30% 0.00 
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Updated as of : type in date # of Units - 
PARTIAL 

Occupancy

$Unit / 
$Month

% # of Units - 
TOTAL 

Occupancy

$Unit / 
$Month

% Shortfall

Administrative Expenses
Insurance 6,000.00 2.69 2.25% 6,750.00 2.36 2.13% (750.00)
Postage 2,300.00 1.03 0.86% 2,600.00 0.91 0.82% (300.00)
Taxes 500.00 0.22 0.19% 500.00 0.18 0.16% 0.00 
Misc. Administrative Expenses 2,000.00 0.90 0.75% 2,400.00 0.84 0.76% (400.00)
Photocopies 2,500.00 1.12 0.94% 2,500.00 0.88 0.79% 0.00 
Administrative Expenses 13,300.00 5.96 4.99% 14,750.00 5.16 4.66% (1,450.00)

Professional Fees
Audit/Accounting 2,000.00 0.90 0.75% 2,000.00 0.70 0.63% 0.00 
Legal 1,000.00 0.45 0.38% 1,000.00 0.35 0.32% 0.00 
Management Fees 16,740.00 7.50 6.28% 21,420.00 7.50 6.77% (4,680.00)
Professional Fees 19,740.00 8.84 7.41% 24,420.00 8.55 7.72% (4,680.00)

Reserve Expenses
Reserve Expense 15,557.00 6.97 5.84% 20,000.00 7.00 6.32% (4,443.00)
Reserve - other 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 
Reserve Expenses 15,557.00 6.97 5.84% 20,000.00 7.00 6.32% (4,443.00)

0.00 
TOTAL Operating Expenses 266,550.00 119.42 100.00% 307,520.00 107.68 97.16% (40,970.00)

Net Association Income 0.00 0.00 0.00% 9,000.00 3.15 2.84% (9,000.00)
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# Reserve Item Replacement Cost # of 
Years

Annual Cost Comments

TOTALS $266,909.00 $17,187.10 
1 Clubhouse Roof $12,000.00 20 $600.00 
2 Clubhouse Flooring $6,000.00 10 $600.00 
3 Gutter & Leaders $2,000.00 20 $100.00 
4 Pool Concrete $8,970.00 20 $448.50 
5 Pool Filter $8,000.00 8 $1,000.00 
6 Jacuzzi $8,000.00 15 $533.33 
7 HVAC $4,000.00 15 $266.67 
8 Hot Water Heater $1,000.00 10 $100.00 
9 Appliances $2,500.00 15 $166.67 

10 Tennis Courts $50,000.00 20 $2,500.00 
11 Fence $5,600.00 15 $373.33 
12 Walking Path $47,439.00 15 $3,162.60 
13 Sidewalks $3,400.00 25 $136.00 6.00 sq ft
14 Asphalt $108,000.00 15 $7,200.00 5.00 sq ft.
15
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